
    
                
 

 
 

BOARD OF TRUSTEES 
Regular Meeting   
August 23, 2023 

7:00 p.m. 
 

1. CALL MEETING TO ORDER 
 

2. PLEDGE OF ALLEGIANCE 
 

3. ROLL CALL  
 

4. APPROVAL OF AGENDA 
 

5. PRESENTATIONS 
 

6. PUBLIC HEARINGS 
 

7. PUBLIC COMMENT: Restricted to three minutes regarding items on this agenda 
Note: This is an opportunity for comments only, questions to the Board will not be answered at 
this time.  For specific answers to questions, please call Township Hall (989-772-4600) 
 

8. CLOSED SESSION 
 

9. REPORTS/BOARD COMMENTS 
A. Current List of Boards and Commissions – Appointments as needed 
B. August Monthly Activity Report – under separate cover 
C. Planning Commission, EDA, and ZBA updates by Community and Economic Development 

Director 
D. Board Member Reports 

 
10. CONSENT AGENDA 

A. Communications 
B. Minutes – August 9, 2023 – Regular Meeting 
C. Accounts Payable    
D. Payroll 
E. Meeting Pay 
F. Fire Reports 

 
11. NEW BUSINESS 

A. Discussion/Action: (Stuhldreher) Approval of a Service Agreement between Central 
Michigan University and Union Township to Conduct a Citizen Survey  

B. Discussion/Action: (Smith) Consider Bids for the Trade-in of (2) two 2006 Ford F150 Trucks 
and Purchase of (3) Three 2023 4 x 4 ½ ton Crew Cab Four Door Trucks 

C. Discussion/Action: (Stuhldreher) Adoption of the Isabella County Hazard Mitigation Plan 
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D. Discussion/Action: (Stuhldreher) Policy Governance 2.9 Collaboration with Other Entities  
E. Discussion/Action: (Board of Trustees) Policy Governance 4.2 Accountability of the 

Township Manager 
F. Discussion/Action: (Board of Trustees) First Discussion of the Township Manager 

Performance Evaluation 
 

12. EXTENDED PUBLIC COMMENT: Restricted to 5 minutes regarding any issue       
Note: This is an opportunity for comments only, questions to the Board will not be answered at 
this time.  For specific answers to questions, please call Township Hall (989-772-4600) 
 

13. MANAGER COMMENTS 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

14. FINAL BOARD MEMBER COMMENT 
 
      15.  ADJOURNMENT      
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Hybrid Meeting Instructions for the  
Charter Township of Union Board of Trustees Meeting 

 
 
 

The public can view all Union Township meetings live by clicking on our YouTube Channel.  For 
those who would like to participate during public comment, you can do so via Zoom. 
 
Click here to participate in the Zoom Meeting via computer or smart phone. (Meeting ID Enter 
“829 4309 7870” Password enter “300757”).   Access to the electronic meeting will open at 6:50 
p.m. and meeting will begin at 7:00 p.m.   
 
Telephone conference call, dial (312-626-6799).  Enter “829 4309 7870” and the “#” sign at the 
“Meeting ID” prompt, and then enter “300757” at the “Password” prompt.  Lastly, re-enter the 
“#” sign again at the “Participant ID” prompt to join the meeting.  
 
 

• All public comments for items on the agenda will be received during the Public Comment 
section of the Agenda and any issue not on the agenda will be received during the 
Extended Public Comment section of the Agenda. 
 

• Computer/tablet/smartphone audience: To indicate you wish to make a public comment, 
please use the “Reactions” icon. Next, click on the “Raise Hand” icon near the bottom 
right corner of the screen. 

 
 

• To raise your hand for telephone dial-in participants, press *9. You will be called on by 
the last three digits of your phone number for comments, at which time you will be 
unmuted by the meeting moderator. 
 

• Please state your name and address for the minutes and keep public comments concise. 
 

 
You will be called upon once all in-person comments have been received, at which time you will 
be unmuted by the meeting moderator. 
 
Persons with disabilities needing assistance should call the Township office at (989) 772-4600.  
Persons requiring speech or hearing assistance can contact the Township through the Michigan 
Relay Center at 711.  A minimum of one (1) business day of advance notice will be necessary for 
accommodation. 
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Board Expiration Dates

# F Name L Name Expiration Date 
1-BOT Representative James Thering 11/20/2024

2-Chair Phil Squattrito 2/15/2026
3-Vice Chair Ryan Buckley 2/15/2025
4-Secretary Doug LaBelle II 2/15/2025

5 - Vice Secretary Tera Albrecht 2/15/2024
6 Stan Shingles 2/15/2024
7 Paul Gross 2/15/2025
8 Nivia McDonald 2/15/2026
9 Jessica Lapp 2/15/2026

# F Name L Name Expiration Date 
1-Chair Liz Presnell 12/31/2025

2 -Vice Chair Richard Barz 12/31/2025
3- PC Rep Ryan Buckley 2/15/2025

4 - 12/31/2023
5 - Eric Loose 12/31/2024

Alt. #1 David Coyne 12/31/2024
Alt #2 (BOT Represantive) Jeff Brown 11/20/2024

# F Name L Name Expiration Date 
1 Doug LaBelle II 12/31/2024
2 Sarvjit Chowdhary 12/31/2024
3 Bryan Neyer 12/31/2024

Alt #1 Randy Golden 12/31/2024

# F Name L Name Expiration Date 
1 Colin Herren 12/31/2023
2 Joseph Schafer 12/31/2023
3 Andy Theisen 12/31/2023

1 Mark Stuhldreher 12/31/2024
2 John Dinse 12/31/2023

1 Ruth Helwig 12/31/2023
2 Lynn Laskowsky 12/31/2025

Chippewa River District Library Board 4 year term

Planning Commission Board Members (9 Members) 3 year term

Construction Board of Appeals (3 Members) 2 year term

Hannah's Bark Park Advisory Board (2 Members from Township) 2 year term

Zoning Board of Appeals  Members (5 Members, 2 Alternates) 3 year term

Board of Review (3 Members) 2 year term

Vacant
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Board Expiration Dates

# F Name L Name Expiration Date 
1-Chair Thomas Kequom 4/14/2027

2-VC/BOT Rep Bryan Mielke 11/20/2024
3 James Zalud 4/14/2027
4 Richard Barz 2/13/2025
5 Robert Bacon 1/13/2027
6 Marty Figg 6/22/2026
7 Sarvjit Chowdhary 6/22/2027
8 Jeff Sweet 2/13/2025
9 David Coyne 3/26/2026

# F Name L Name Expiration Date 
1 Kim Smith 12/31/2025
2

# F Name L Name Expiration Date 
1 Robert Sommerville 12/31/2025

# F Name L Name Expiration Date 
1 - BOT Representative Kimberly Rice 11/20/2024
2 - PC Representative Stan Shingles 2/15/2024
3 - Township Resident Jeff Siler 8/15/2023
4 - Township Resident 10/17/2022
5 - Member at large Phil Hertzler 8/15/2023

# F Name L Name Expiration Date 
1-City of Mt. Pleasant John Zang 12/31/2023
2-City of Mt. Pleasant Judith Wagley 12/31/2022
1-Union Township Stan Shingles 12/31/2023
2-Union Township Allison Chiodini 12/31/2025
1-Mt. Pleasant Schools Lisa Diaz 12/31/2022
1-Member at Large Mark Stansberry 2/14/2025
2- Member at Large Michael Huenemann 2/14/2025

Cultural and  Recreational Commission (1 seat from Township) 3 year term
vacant seat 

Mid Michigan Area Cable Consortium (2 Members)

EDA Board Members (9 Members) 4 year term

Mid Michigan Aquatic Recreational Authority (2 seat from Township) 3 year term

Sidewalks and Pathways Prioritization Committee (2 year term -PC Appointments)

vacant seat 
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2023 CHARTER TOWNSHIP OF UNION 

Board of Trustees 
Regular Meeting Minutes 

  
A regular meeting of the Charter Township of Union Board of Trustees was held on August 9, 2023, 
at 7:00 p.m. at the Union Township Hall. 
 
Meeting was called to order at 7:00 p.m. 
 
Bills moved Smith supported to appoint Treasurer Rice to chair the meeting in the Supervisors 
absences. Vote: Ayes: 5 Nays: 0.   Motion carried 
 
Roll Call 
Present: 
Clerk Cody, Treasurer Rice, Trustee Bills, Trustee Brown, and Trustee Smith  
Excused: 
Supervisor Mielke and Trustee Thering 
 
Approval of Agenda 
Bills moved Smith supported to approve the agenda as presented. Vote: Ayes: 5 Nays: 0.   Motion 
carried.  
 
Presentation 

a. Commissioner Engler, Isabella County Commissioner, gave the county updates. 
 

Public Hearing 
 
Public Comment  
Open: 7:04 p.m. 
No comments were offered 
Closed: 7:05 p.m. 
 
Reports/Board Comments 
A. Current List of Boards and Commissions – Appointments as needed.  
B. Board Member Reports 
Cody – gave updates on the August 8th election results. 
 
Consent Agenda 

A. Communications 
B. Minutes – July 26, 2023 – Regular Meeting  
C. Accounts Payable    
D. Payroll 
E. Meeting Pay 
F. Fire Reports 

 
Bills moved Brown supported to approve the consent agenda as presented. Vote: Ayes: 5. Nays: 0.   
Motion carried. 
 
New Business 
A. Discussion/Action: (Smith) Revised Consumers Energy River Road High Service Pump Three 

Phase Power Easement 
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Brown moved Bills supported to approve a revised (30) thirty-feet wide permanent easement to 
Consumers Energy for the construction and maintenance of three-phase power facilities to support 
the installation of high service pumps at the River Road Control Valve Station located at 4520 E 
River Road. Roll Call Vote: Ayes: Cody, Rice, Bills, Brown, and Smith. Nays: 0.   Motion carried.  
 
EXTENDED PUBLIC COMMENT: RESTRICTED TO 5 MINUTES REGARDING ANY ISSUE 
Open: 7:10 p.m. 
No comments were offered. 
Closed: 7:10 p.m. 
 
MANAGER COMMENTS 

• The scheduled start-up date for Pump Station #1 is August 3rd  
• There will be a ribbon cutting for the Fitness Court on September 7th at 10:00 a.m. 
• We are seeking ambassadors to demonstrate the Fitness Court equipment. 

 
FINAL BOARD MEMBER COMMENTS 
Bills – The fitness court looks great. 
Smith – Echoed Trustees Bill’s comment. 
Cody – Agreed the fitness court and sidewalks look great. 
 
ADJOURNMENT 
Bills moved Brown supported to adjourn the meeting at 7:16 p.m. Vote: Ayes: 5 Nays: 0.   Motion 
carried. 
  
 
APPROVED BY:                        ___________________________________________ 
    Lisa Cody, Clerk 
 
                                                     ____________________________________________   

Bryan Mielke, Supervisor  
(Recorded by Tera Green) 
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CHECK REGISTER FOR CHARTER TOWNSHIP OF UNION 1/2Page: 08/16/2023 03:59 PM
User: SHERRIE
DB: Union

CHECK DATE FROM 08/10/2023 - 08/23/2023

AmountDescriptionVendor NameVendorCheckBankCheck Date

Bank 101 POOLED CHECKING

1,624.04 STREET LIGHTSCONSUMERS ENERGY00146629(E)10108/16/2023
338.02 48858 LED LIGHT RD
64.01 2010 S LINCOLN RD L4 LIGHT

7,648.70 5228 S ISABELLA RD
82.83 5525 E REMUS RD

213.49 1660 BELMONT DR
32.35 5144 BUDD ST

132.25 5142 BUDD ST
538.41 1933 S ISABELLA RD
33.43 2270 NORTHWAY DR

262.75 2055 ENTERPRISE DR TEMP
117.00 5537 E BROADWAY RD

1,022.14 5240 E BROOMFIELD RD
55.44 900 MULBERRY LN

215.69 4797 S  MISSION ST BARN
97.61 4822 ENCORE BLVD

1,136.04 5076 S MISSION RD
58.97 4244 E BLUEGRASS RD

2,800.96 4795 S MISSION ST
65.73 5369 S CRAWFORD RD
85.02 3998 E DEERFIELD RD

188.88 3248 S CONSOURSE DR

16,813.76 

Void Reason: Created From Check Run Process
VVOID00146630(E)10108/16/2023

50.00 ADDRESS APPLICATION FEE-MCDONALD PARKISABELLA COUNTY TREASURER003372478910108/10/2023

173.80 BOARD MEETING SUMMARIES-JULY21ST CENTURY MEDIA-MICHIGAN013582479010108/23/2023
155.45 BOARD MEETING SUMMARIES-JUNE
173.80 AD FOR 3 NEW TRUCK BIDS
471.65 PUBLIC NOTICE- JULY B O R

974.70 

171.52 GLASS TURNTABLE/ REFRIGERATOR DRAWERAMAZON CAPITAL SERVICES017032479110108/23/2023
275.97 AVERY TAB INSERTS & PIPETTS

447.49 

67.00 CUSTOM FABRICATION CUT & WELDBILL'S CUSTOM FAB, INC.000662479210108/23/2023
252.25 BOWL CLEANER/PAPER TOWELSC & C ENTERPRISES, INC.000952479310108/23/2023

1,030.30 VEEAM LICENSE RENEWALCMS INTERNET, LLC001292479410108/23/2023
1,474.00 DEERFIELD TOWER NETWORK SWITCH
6,165.36 MANAGED IT, EMAIL & PHONE SERV-SEP 2023

8,669.66 

285.00 CODE OFFICIALS FALL 2023 CONFERENCECODE OFFICIALS CONFERENCE-MI010242479510108/23/2023
1,377.10 FUEL IN TOWNSHIP VEHICLES - JUL 2023COYNE OIL CORPORATION001552479610108/23/2023

250.00 JAMESON HALL RENTAL - SEC DEP REFUNDALICE CSERNYIK018742479710108/23/2023
57.00 COOLER RENT @ISABELLA-JULY 2023CULLIGAN WATER012422479810108/23/2023
4.99 PRIMER BULB - WEED WHIPDOUG'S SMALL ENGINE001882479910108/23/2023

12,961.28 BIOXIDEEVOQUA WATER TECHNOLOGIES LLC013532480010108/23/2023
3,982.75 ISABELLA COUNTY JAIL INSP-SEWERGOURDIE-FRASER, INC.002572480110108/23/2023

136,908.75 2010 WATER SUPPLY BOND PMTISABELLA COUNTY TREASURER003372480210108/23/2023 009



CHECK REGISTER FOR CHARTER TOWNSHIP OF UNION 2/2Page: 08/16/2023 03:59 PM
User: SHERRIE
DB: Union

CHECK DATE FROM 08/10/2023 - 08/23/2023

AmountDescriptionVendor NameVendorCheckBankCheck Date

1,177.56 PRINTER/COPIER SERV AGRMNT-AUG 2023MICHIGAN OFFICE SOLUTIONS001422480310108/23/2023
58.00 VALVE BOX RISERMICHIGAN PIPE & VALVE-MT. PLEASANT004222480410108/23/2023

850.00 ROLLIE DENISON LEADERSHIP-FINANCE DIRECTMT. PLEASANT AREA CHMB OF COMMERCE004602480510108/23/2023
24.37 MILEAGE TO LIFT STN/HOMENOLAN OCKERT016312480610108/23/2023

35.00 REMOTE TECH SUPPORT-WELL SITE #9PERCEPTIVE CONTROLS, INC001312480710108/23/2023
630.00 REMOTE SUPPORT-LIFT STN #8 & #20

665.00 

323.95 VOTER ID CARDSPRINTING SYSTEMS, INC005392480810108/23/2023

527.14 JANITORIAL SERVICES@TWP HALL-JUL 2023ROMANOW BUILDING SERVICES015952480910108/23/2023
316.29 JANITORIAL SERVICES@WWTP-JUL 2023
316.29 JANITORIAL SERVICES@WTR PLANT-JUL 2023

1,159.72 

298.02 MILEAGE REIMBURSEMENTKIMBERLY SMITH006012481010108/23/2023
81.55 PAPER SHREDDING-JULY 2023STERICYCLE, INC.015422481110108/23/2023

270.00 ROLLER ASSEMBLY FOR A2/M2 PUMPSUSA BLUE BOOK010132481210108/23/2023
3,431.17 SAFETY GLASSES & TESTING SUPPLIES

657.65 CHLORINE SWIFTEST

4,358.82 

10,285.07 FERRIC CHLORIDE SOLUTIONWEBB CHEMICAL SERVICE007102481310108/23/2023

101 TOTALS:

202,383.79 Total of 26 Disbursements:

0.00 Less 1 Void Checks:
202,383.79 Total of 27 Checks:
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NOTE: PAYROLL TRANSFER NEEDED

General Fund 43,990.94$         
Fire Fund
EDDA
WDDA
Sewer Fund 35,267.17            
Water Fund 26,482.46            

Total To Transfer from Pooled Savings 105,740.57$       

NOTE: CHECK TOTAL FOR TRANSFER

BS&A Gross Payroll 72,683.77$         
Employer Share Medicare 1,009.05              
Employer Share SS 4,314.56              
SUI 25.78                   
Pension-Employer Portion 5,581.12              
Workers' Comp 421.18                 
Life/LTD -                        
Dental 1,287.79              
Health Care 22,590.91            
Vision -                        
Vision Contribution -                        
Health Care Contribution (2,453.59)            
Flex Administrators 50.00                   
Cobra/Flex Administration 230.00                 
PCORI Fee -                        

Total Transfer to Payroll Checking 105,740.57$       

Charter Township of Union
Payroll

CHECK DATE: August 17, 2023
PPE: August 12, 2023
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Union Township Report Date:  Tuesday, August 8, 2023 

 Alarm Date between 2023-08-27 and 2023-09-02

 
No records were found. 
Note: Alarms 
1=Duty Crew 
2=Paged Off Duty Full-time 
3=Paged Paid-on-Call Firefighters 
4=Paged All 

District NFIRS Number Alarm Date Incident Type Code Incident Type Apparatus Name Personnel Count Alarms

Total Runs 0 Total Responding 

          Page 1.  
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Union Township Report Date:  Tuesday, August 15, 2023 

 Alarm Date between 2023-08-06 and 2023-08-12

District
NFIRS 

Number
Alarm Date

Incident 
Type Code

Incident Type
Apparatus 

Name
Personnel 

Count
Alarms

Union 
Township

0000557

8/7/2023 
12:01:40 PM

744
Detector activation, no fire 
- unintentional

ENG 31 2 1

Total 
Responding 2

 

Union 
Township

0000558

8/7/2023 
1:19:19 PM

444 Power line down ENG 31 2 1

Total 
Responding 2

 

Union 
Township

0000559

8/7/2023 
12:53:34 PM

745
Alarm system activation, 
no fire - unintentional

ENG 31 2 1

8/7/2023 
12:53:34 PM

745
Alarm system activation, 
no fire - unintentional

C 31 1 1

          Page 1.  
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Total 
Responding 3

 

Union 
Township

0000561

8/8/2023 
11:34:52 PM

744
Detector activation, no fire 
- unintentional

ENG 31 2 1

Total 
Responding 2

 

Union 
Township

0000562

8/9/2023 
6:17:33 AM

736
CO detector activation due 
to malfunction

ENG 31 2 1

Total 
Responding 2

 

Union 
Township

0000568

8/9/2023 
11:25:14 PM

733
Smoke detector activation 
due to malfunction

ENG 33 2 1

Total 
Responding 2

 

Union 
Township

0000569

          Page 2.  
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Note: Alarms 
1=Duty Crew 
2=Paged Off Duty Full-time 
3=Paged Paid-on-Call Firefighters 
4=Paged All 

8/10/2023 
8:25:25 AM

311
Medical assist, assist 
EMS crew

ENG 33 2 1

Total 
Responding 2

 

Union 
Township

0000572

8/11/2023 
1:41:36 PM

311
Medical assist, assist 
EMS crew

ENG 33 2 1

Total 
Responding 2

 

Total Runs 
8

Total 
Responding 17

          Page 3.  
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REQUEST FOR TOWNSHIP BOARD ACTION 
 

TO: Board of Trustees  DATE: August 18, 2023 
FROM: Mark Stuhldreher, Township Manager  DATE FOR BOARD CONSIDERATION: August 23, 2023 

ACTION REQUESTED:  Consider approving the Service Agreement between Central Michigan University and 
Union Township in order to conduct a Citizen Survey in the amount of $20,200; authorize the Township 
Manager to execute the Agreement; amend the Township Manager’s budget in the amount of $4,200 

      
 

Current Action        X             Emergency _______      
       

Funds Budgeted:  If Yes _X __   Account #   101.172.801.000 ($16,000)                             No _____   N/A _______ 
 

Finance Approval SLT 
 
 

BACKGROUND INFORMATION 
Citizen surveys are periodically conducted in order to offer opportunities for community engagement, which 
can go a long way toward building and improving trust in the community.  With information obtained via the 
survey, the elected and administrative leadership can better understand the quality of services currently being 
provided, assist them in allocating resources for maximum community benefit and forming strategic plans for 
community programs and policies. 
 
The last survey conducted in the Township was in 2016.  This survey was administered by staff from Central 
Michigan University (CMU) under the leadership of Dr. Mary Senter.  A report titled  Union Township 
Residents’ Views of Community Issues, Report of 2016 Survey Findings was published and has been used to 
guide planning and operational matters since it was published. 
 
The Township’s Planning Commission is in the early stages of reviewing and updating the Master Plan and at 
the same time, the Township is working on updating the Parks and Recreation Master Plan, both of which 
require input from our citizens.  The Board of Trustees has also expressed interest in soliciting input from the 
citizenry regarding their views of community issues.   
 
Approving the attached agreement will result in obtaining information from the residents that can be used in 
all three areas mentioned above.  The project lead from CMU will again be Dr. Senter.  Union Township’s 
involvement will be led by the Township Manager.  
 
 

SCOPE OF SERVICES 
The project will develop a survey instrument and administer the survey to the residents of Union Township. 
Questions will focus on residents' experiences with and opinions about township services and their views 
about the Township’s future. The results will be disseminated through a written report and an oral 
presentation at a Township meeting.  More specifically the project will: 

• Develop a 6-page print questionnaire for assessing the opinions and experiences of Union Township 
residents and reproduce and prepare the questionnaire for dissemination 

• Program the survey as an online (web) survey 
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• Administer the surveys between September and November 2023 using the following survey 
• methods: 

o Print questionnaire mailing - mail the print questionnaire, a reminder “thank you” 
• postcard, and a second mailing to those who have not yet responded. 
• Online web survey – Fliers will be printed and delivered to Union Township to mail through the EDDM 

mail system 
• Attend meetings of township board and staff groups to develop survey questions and distribution 

processes. 
• Provide a written report analyzing the results of the survey 
• Provide an oral presentation of survey findings at a township meeting at a mutually agreed upon time. 

 
JUSTIFICATION 

Gathering actionable feedback is essential to help Union Township best serve the citizens’ needs.  It will also 
help foster engagement and trust between Union Township and the community. 
 

PROJECT IMPROVEMENTS   
The following Board of Trustees goals are addressed in this review (From Policy 1.0: Global End) 

• Community well-being and common good 
• Prosperity through economic diversity, cultural diversity, and social diversity 
• Health and Safety 
• Natural environment 
• Commerce 

 
COSTS 

The total cost of this project is $20,200.  This will be paid in two instalments, $16,000 paid upon execution of 
the Agreement and $4,200 upon project completion. 
 
The adopted 2023 Township Manager’s budget contains $16,000 for this project.  A budget amendment in the 
amount of $4,200 is needed to fully fund the project 

 
PROJECT TIME TABLE 

The Agreement will continue until March 10, 2024.  The survey will be conducted between September and 
November 2023.  Upon data compilation, analysis, and report production, a report will be presented to the 
Board of Trustees. 
 

RESOLUTION 
See attached 
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AGREEMENT  
BETWEEN CENTRAL MICHIGAN UNIVERSITY 

AND 
CHARTER TOWNSHIP OF UNION  

 
This agreement (“Agreement”) is entered into and effective as of July 15, 2023 (“Effective 

Date”) by and between Charter Township of Union, a charter township of Isabella County, with a 
principal place of business located at 2010 S. Lincoln Road, Mount Pleasant, Michigan 48858 (“Union”) 
and Central Michigan University (“CMU”), a public university, located at 1200 S. Franklin St., Mount 
Pleasant, MI 48859. Hereafter, Union and CMU are sometimes referred to individually as “Party” and 
together as “Parties.”  The purpose of this Agreement is to specify the responsibilities of the Parties 
related to the project titled “Survey of Union Township Residents, 2023.” 
  
In consideration of the mutual promises herein and benefits received, it is hereby agreed by CMU and 
Union as follows: 
 
A. PROJECT OVERVIEW: 
 The purpose of the project is to develop a survey instrument and administer the print survey to 
the residents of Union Township.  Questions will focus on residents' experiences with and opinions 
about township services and their views about the Township’s future. The results will be disseminated 
through a written report and an oral presentation at a Township meeting. 
  
B. RESPONSIBILITIES OF CMU (“Services”): 

 Develop a 6-page print questionnaire for assessing the opinions and experiences of Union 
Township residents and reproduce and prepare the questionnaire (for mailing). 

 Program the  survey as an online (web) survey. 
 Administer the surveys between September and November 2023 using the following survey 

methods:  
o Print questionnaire mailing - mail the print questionnaire, a reminder “thank you” 

postcard, and a second mailing to those who have not yet responded. 
o Online web survey – Fliers will be printed and delivered to Union Township to mail 

through the EDDM mail system.    These data will be analyzed separately from 
responses obtained from the print questionnaire and postcard mailings. 

 Provide a written report analyzing the results of the survey, separating the respondents from 
the online web survey from other residents who completed the print questionnaire. 
Disagreement of Union regarding the findings resulting from the Services performed in 
compliance with standard research practices does not constitute nonconformance to this 
Agreement. 

 Attend meetings of township board and planning/staff groups to develop surveys and 
distribution processes. 

 Provide an oral presentation of survey findings at a township meeting at a mutually agreed 
upon time. 

 
C. RESPONSIBILITIES OF UNION: 

 Work with CMU in developing the survey instruments, invitations, postcards, and processes 
for distribution. 

 Provide CMU with the list of mailing addresses of township households/residents for print 
survey mailing. 

 Distribute the fliers for the online web survey through EDDM mail system routes in Union 
Township. 
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 Publicize the survey through appropriate media outlets in Isabella County and assist CMU in 
answering specific questions about the purpose of the survey. 

 Assist CMU in interpreting the results of the surveys. 
 Pay CMU the amount stipulated in this Agreement. 

 
D. PERIOD OF PERFORMANCE: 

This Agreement commences on the Effective Date and will continue until March 10, 2024 
(“Project Period”).  This Agreement may be extended for additional periods of performance upon 
written approval by CMU & Union. 
 

E. PAYMENT: 
1. Union shall pay CMU a total of twenty thousand two hundred U.S. Dollars ($20,200) 

(“Compensation”) for performance of the Services under this Agreement. 
 

2. Union shall pay CMU the Compensation in two installments, as follows: 
a. After the Agreement has been signed by a duly authorized representative of each 

Party and receipt of an invoice: $16,000.00 
b. After completion of the Services and receipt of an invoice: $4,200.00 

 
3. Payment shall be due within  thirty (30) days after Union’s receipt of an invoice.  Invoices 

shall be delivered to: 
mstuhldreher@uniontownshipmi.com 
Mark Stuhldreher, Township Manager 

 
4. Compensation checks shall be payable to “Central Michigan University” and shall be 

delivered to: 
Central Michigan University 

   Grant Accounting 
   Warriner 304 
   Mount Pleasant, MI  48859 

 
F. PROJECT LEAD:  

1. Union Project Lead.  The person with primary responsibility for supervision of the 
performance of the Services on behalf of Union shall be       Mark Stuhldreher      , or such 
other person as may be designated by Union, who shall have primary responsibility for 
technical supervision of the Project. 

2. CMU Project Lead.  The person with primary responsibility for supervision of the 
performance of the Services on behalf of CMU shall be      Dr. Mary Senter      . No other 
person shall replace or substitute without prior written approval of Union.  
 

G. EQUIPMENT: 
All equipment, instruments and materials purchased or used by CMU in connection with 
performance of the Services shall at all times remain under the sole control and ownership of 
CMU. 
 

H. TERMINATION: 
This Agreement may be terminated with thirty (30) days written notice by either Party.  Such 
termination shall be effective thirty (30) days after receipt of such notice. If terminated, Union 
agrees to immediately pay CMU for services already provided under this Agreement. 
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I. INDEMNIFICATION: 

Each Party to this Agreement must seek its own legal representative and bear its own costs, 
including judgments, in any litigation that may arise from its action during the performance of 
this Agreement.  It is specifically understood and agreed that neither party will indemnify the 
other party in such litigation. 
 

J. RELATIONSHIP OF PARTIES: 
In assuming and performing the obligations of this Agreement, CMU and Union are each acting 
as independent parties and neither shall be considered or represent itself as a joint venturer, 
partner, agent or employee of the other.  Neither Party shall use the name or any trademark of the 
other Party in any advertising, sales promotion or other publicity matter without the prior written 
approval of the other party. 

 
K. RIGHTS: 

Any specifications, data, records, files, or documents (including copies, summaries, CD’s, or 
other medium for the electronic storage of information) prepared or acquired by CMU pursuant 
to this Agreement shall be the property of Union.  All copyright and other intellectual property 
rights in and to such records shall belong to Union, either by operation of law as a Work for 
Hire, to the extent that provision applies, or by copyright transfer effective on the date such 
records are created.  Union agrees, however, that CMU students may use project data, so long as 
a copy of their completed work is made available to Union. 
 

L. CONFIDENTIALITY: 
No data, records or files which could compromise the confidentiality of research participants will 
be released to the client or to any other public or private organization or individual.  Dr. Mary 
Senter is bound by the requirements of the Code of Ethics of the American Sociological 
Association. 
 
Notwithstanding the foregoing, CMU is subject to the Michigan Freedom of Information Act. 
Certain records in connection with this Agreement may be subject to public disclosure; Union 
acknowledges CMU’s confidentiality obligations under this Agreement shall be subject to 
compliance with the Michigan Freedom of Information Act. 
 

M. UNCONTROLLABLE FORCES: 
Neither Union nor CMU shall be considered to be in default of this Agreement if delays in or 
failure of performance shall be due to uncontrollable forces the effect of which, by the exercise 
of reasonable diligence, the nonperforming party could not avoid. The term “uncontrollable 
forces” shall mean any event which results in the prevention or delay of performance by a party 
of its obligations under this Agreement and which is beyond the control of the nonperforming 
party. It includes, but is not limited to, fire, flood, earthquakes, storms, lightning, epidemic, war, 
riot, civil disturbance, sabotage,  inability to procure permits, licenses, or authorizations from any 
state, local, or federal agency or person for any of the supplies, materials, accesses, or services 
required to be provided by either Union or CMU under this Agreement, strikes, work slowdowns 
or other labor disturbances, and judicial restraint.  

 
N. MISCELLANEOUS: 

1. ASSIGNMENT: Neither party shall assign or transfer any interest in this Agreement, nor 
assign any claims for money due or to become due under this Agreement, without the prior 
written consent of the other party. 
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2. ENTIRE AGREEMENT; AMENDMENT: This Agreement constitutes the entire agreement 

between the parties regarding the subject matter hereof and supersedes any other written or 
oral understanding of the parties.  This Agreement may be modified or amended only in 
writing executed by a duly authorized representative of both parties. 
 

3. SUCCESSORS AND ASSIGNS: This Agreement shall be binding upon and inure to the 
benefit of the Parties, their successors and permitted assigns. 
 

4. NOTICES: Except as provided in Section E hereof regarding payment of invoices, any notice 
or other communication required or permitted to be given to either party hereto shall be in 
writing and shall be deemed to have been properly given and effective:  (a) on the date of 
delivery if delivered in person during recipient’s normal business hours; or (b) on the date of 
delivery if delivered by courier, express mail service or first-class mail, registered or 
certified, return receipt requested.  Such notice shall be sent or delivered to the respective 
addresses given below, or to such other address as either party shall designate by written 
notice given to the other party as follows: 

 
CMU: 
 
 Technical          Contractual 
 

Dr. Mary Senter Marie Natzel 
312 B Anspach Research Officer 
Central Michigan University Office of Research & Graduate Studies 
Mount Pleasant, MI  48859 251 Foust Hall 
sente1ms@cmich.edu Central Michigan University 

989-774-2236 Mount Pleasant, MI  48859 

 natze1me@cmich.edu  

  

 
Union: 
 
  Technical         Contractual 
 

Mark Stuhldreher, Township Manager Mark Stuhldreher, Township Manager 
Charter Township of Union Charter Township of Union 
2010 S. Lincoln Rd.  2010 S. Lincoln Rd. 
Mt. Pleasant, MI  48858  Mt. Pleasant, MI  48858 
mstuhldreher@uniontownshipmi.com mstuhldreher@uniontownshipmi.com 

989-772-4600 ext. 231 989-772-4600 ext. 231 

 
5. ORDER OF PRECEDENCE.  Any conflict, inconsistency or discrepancy among the 

Agreement and any other documents listed below shall be resolved by giving precedence in 
the following order. 
 
(a) This Agreement including any attachments hereto 
 
(b) Purchase Order issued by Union. In the event a purchase order is issued under this 
Agreement and such purchase order contains standardized terms and conditions, the terms 

021



Page 5 of 5 
 

and conditions of this Agreement shall supersede and replace all such purchase order 
standardized terms and conditions. 

 
6. GOVERNING LAW AND DISPUTES.  This Agreement shall be interpreted and construed 

in accordance with the laws of the State of Michigan, without application of any principles of 
choice of laws.   
 

7. NONWAIVER. A waiver by either party of any breach of this Agreement shall not be 
binding upon the waiving party unless such waiver is in writing. In the event of a written 
waiver, such a waiver shall not affect the waiving party’s rights with respect to any other or 
further breach. 

 
8. INSURANCE. Both Parties to this Agreement shall maintain insurance coverage and/or self-

insurance sufficient to meet their obligations hereunder and consistent with applicable law. 
 
9. HEADINGS. The headings and subheadings in this Agreement are included for convenience 

only and shall not affect the form no part of this Agreement between the Parties. 
 
10. AUTHORITY.  The signatories affirm that they have the authority to bind their respective 

parties to this Agreement.   
 
 
   Charter Township of Union   Central Michigan University 
 
  

   
Signature 
 

 Signature 

Mark Stuhldreher  David C. Weindorf, Ph.D., P.G. 
Full Name 
 

 Full Name 

Township Manager  Vice President for Research and Innovation 
Title  Title 
 
 

  

Date  Date 
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REQUEST FOR TOWNSHIP BOARD ACTION 
 

TO:  Mark Stuhldreher - Township Manager  DATE: August 15, 2023 
FROM: Kim Smith – Public Services Director  DATE FOR BOARD CONSIDERATION: August 23, 2023 

ACTION REQUESTED:   The Township Board of Trustees is requested to authorize the trade-in of  (2) two 2006 Ford F150 
trucks in the amount of $2,800 and the purchase of (3) three 2023 4 x 4 ½ ton crew cab four door trucks in the 
amount of $144,309.18 from Kraphol Ford. The net amount of the transaction is $141,509.18. 

      
Current Action    X                Emergency _______      

       
Funds Budgeted:  If Yes _x___ Account #   590-536-981.000, 591-536-981.000, 101-901-976.309 No___    N/A __ 

 
  

Finance Approval ____Sherrie Teall_______________________________ 
 
 

BACKGROUND INFORMATION 
 

The Charter Township of Union Public Services Department approved budgeted included the trade-in of  
(1) one 2006 Ford F-150 truck and the purchase of (1) one 2023 ½ ton 4 x 4 crew cab four door truck. In 
addition, the Planning Department approved budget included the trade-in of (1) one 2006 Ford F-150 truck 
and the purchase of (2) two 2023 4 x 4 ½ ton crew cab four door trucks. 
 
Bid Specifications were prepared and advertised in July of 2023. We received (2) two sealed bids on 
August 8, 2023.  
 
The bids we received are as follows: 

Supplier/Brand (3) 2023 ½ ton – Truck 
Purchase 

 (2) 2006 F-150 
Trucks – Trade-in 

Net Cost Trade-in & 
Truck Purchase 

Kraphol Ford $144,309.18 $2,800.00 $141,509.18 
Midland Ford $177,327.00 $10,000.00 $167,327.00 

 
 

SCOPE OF SERVICES 
 

The one-time the purchase of (3) three 2023 ½ ton 4 x 4 crew cab four door trucks and the trade-in of (2) two 
2006 Ford F150 trucks in the amount of $141,509.18. 

 

JUSTIFICATION 
The trucks will be used by township staff in the Public Services Department for operation and maintenance 
activities and in the Planning Departments for inspection and code enforcement activities.  

 
 

PROJECT IMPROVEMENTS   
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Board of Trustees goals addressed by this agreement (From Policy 1.0: Global End).  
 
  1. Community well-being and common good  
  2. Health 
  3. Safety 
   

COSTS 
 

FY2023 Budget Line Item Department Budget 
FY2023 Expense Budget 

Amount 
Net Purchase Amount 

(budget less trade in value) 
590-536-981.000 & 591-536-
981.000 Water & Sewer Funds   $60,000.00 ($30K each fund)   $                               47, 303.06  
101-901-976.309 General Fund  $96,000.00   $                                94,206.12 
Total Net Purchase    $                              141,509.18  

 

PROJECT TIME TABLE 

 
Unknown until order is placed 

 
RESOLUTION 

 
Authorization is hereby given for the trade-in of  (2) two 2006 Ford F150 trucks in the amount of $2,800 and the 
purchase of (3) three 2023 4 x 4 ½ ton crew cab four door trucks in the amount of $144,309.18 from Kraphol Ford.  
 
Resolved by   Seconded by  

 
 Yes:  
 No:  
 Absent:  
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REQUEST FOR TOWNSHIP BOARD ACTION 
 

TO: Board of Trustees  DATE: August 16, 2023 
FROM: Mark Stuhldreher, Township Manager  DATE FOR BOARD CONSIDERATION: August 23, 2023 

ACTION REQUESTED:  Consider adopting a Resolution that both supports and allows participating in, the 
Isabella County Hazard Mitigation Plan. 

      
 

Current Action        X             Emergency _______      
       

Funds Budgeted:  If Yes ___ __   Account #                                   No _______   N/A ____X___ 
 

Finance Approval _________MDS__________________________ 
 
 

BACKGROUND INFORMATION 
Hazard Mitigation is any action taken before, during, or after a disaster to permanently eliminate or reduce 
the long-term risk to human life and property from natural, societal, and technological hazards. Hazard 
mitigation, along with preparedness, response, and recovery comprise the four phases of emergency 
management. 
 
Recognizing the importance of reducing community vulnerability to natural and technological hazards, Isabella 
County is actively addressing the issue through the development and subsequent implementation of the 
Isabella County Hazard Mitigation Plan.  The benefits to be realized from this effort – protection of the public 
health and safety, preservation of essential services, prevention of property damage, and preservation of the 
local economic base, will help ensure that Isabella County and by extension Union Township, remains a 
vibrant, safe, and enjoyable place in which to live, raise a family, conduct business, and recreate. 
 
The Plan was created to protect the health, safety, and economic interests of the Isabella County residents 
and businesses by reducing the impacts of natural and technological hazards through hazard mitigation 
planning, awareness, and implementation. The Plan serves as the foundation for hazard mitigation activities 
and actions within Isabella County. Implementation of recommendations will reduce loss of life, destruction of 
property, and economic losses due to natural and technological hazards.  
 
The Plan employs a broad perspective in examining multi-hazard mitigation activities and opportunities in 
Isabella County. Emphasis is placed on hazards which have resulted in threats to the public health, safety and 
welfare, as well as the social, economic, and physical fabric of the community.  
 
While the Hazard Mitigation Plan was developed by Isabella County, it involved the participation of cities, 
villages, and townships within the County. All participating jurisdictions in the planning process will adopt the 
plan and continue to participate in the monitoring and evaluation process on both an annual and 5-year 
planning cycle. All participating jurisdictions will seek to incorporate the identified mitigation strategies within 
local planning mechanisms where appropriate. This includes considering elements of the mitigation plan while 
updating local master plans throughout the planning area.   Due to its’ length, the plan is not attached but can 
be found via the following link: 
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https://www.isabellacounty.org/documents-forms/?search=&dynolink_taxonomy_1_search=emergency-
management&dynolink_taxonomy_1=gov-categories&dynolink_target=documents&Search=Search 
 
 

SCOPE OF SERVICES 
This is a planning document.  Adoption of the Resolution signals the Townships desire to prepare and mitigate 
for hazards and participate in the multi-jurisdictional mitigation planning process.  

 
 

JUSTIFICATION 
The Plan will help ensure the continued protection of the health, safety, and economic interests of the Isabella 
County and Township residents and businesses by reducing the impacts of natural and technological hazards 
through hazard mitigation planning, awareness, and implementation. 
 

PROJECT IMPROVEMENTS   
The following Board of Trustees goals are addressed in this review (From Policy 1.0: Global End) 

• Community well-being and common good 
• Health and Safety 
• Natural environment 
• Commerce 

 
COSTS 

Not applicable 
 

PROJECT TIME TABLE 

Not applicable 
 

RESOLUTION 
See attached 
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Charter Township Of Union 
 

RESOLUTION NO. ____  
 

A RESOLUTION SUPPORTING PARTICIPATION IN THE ALL-HAZARDS MULTI-
JURISDICTIONAL MITIGATION PLANNING PROCESS AND ADOPTION OF THE 

ALL-HAZARDS MULTI-JURISDICTIONAL MITIGATION PLAN 
 

WHEREAS, the Charter Township of Union governing body desires to prepare and mitigate for 
such hazards and seeks to promote the public health, and general welfare of the jurisdiction and 
the safe, orderly, and healthful development of the jurisdiction; and  
 
WHEREAS, the Charter Township of Union worked with other participating jurisdictions and 
entities to develop an all-hazards multi-jurisdictional mitigation plan; and  
 
WHEREAS, mitigation plans must conform to 44 CFR, Part 201, and all applicable mitigation 
planning guidance issued by FEMA; and 
 
WHEREAS, a community must be a participant in a current, FEMA-approved mitigation plan to 
be eligible for FEMA mitigation grant funding; and 
 
WHEREAS, the Michigan Department of Homeland Security and Emergency Management 
supports local mitigation planning and encourages local governments to participate in the All-
Hazards Multi-jurisdictional mitigation planning process; and 
 
WHEREAS, staff recommends that the Charter Township of Union governing body approve the 
All-Hazards Multi-Jurisdictional Mitigation Plan Update; and 
 
WHEREAS, the Charter Township of Union governing body deems it in the public interest to 
approve and participate in this plan. 
 
NOW THEREFORE, be it resolved that the governing body of Charter Township of Union 
PASSED, APPROVED AND ADOPTED this Resolution on  ________________ day of 
_____________, 2023. 
 
Resolved by        Seconded by 
 
Yes: 
No: 
Absent: 
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To:   Township Board of Trustees 
From:  Mark Stuhldreher, Township Manager 
Subject: Policy Governance Review  
Date:  August 16, 2023 
 
Policy Review:  2.9 - Collaboration with Other Entities 
Type of Review:  Internal 
Review Interval: Annual 
Review Month:  August 2023 
 
Policy Wording 

In order to maximize achievement of Ends, the Township Manager shall not fail to explore strategic 
partnerships and intergovernmental cooperation, and to optimize collaboration with other entities in the 
region where appropriate. 

Manager Interpretation 

Township Manager interprets this policy to indicate that professional relationships will be developed 
with community partners (public, private and non-profit) and that as appropriate, engage said partners 
in the exploration of collaborative service delivery opportunities, area wide communication efforts and 
that appropriate focus will be placed on the region and not solely within the corporate boundaries of 
the Township. 

Justification for reasonability 

The Township Manager has determined that the interpretation is reasonable based on the wording 
reflected in the policy itself. 

Data 

• The Township EDA provides financial support to the Mt. Pleasant Area Convention & Visitors 
Bureau, the Middle Michigan Development Corporation, co-sponsors the annual Festival of 
Banners program coordinated by Art Reach of Mid-Michigan along with other co-sponsors 
including City of Mt. Pleasant, Isabella Bank, Mercantile Bank, and the Saginaw Chippewa Indian 
Tribe. 

• The Township Manager continues to provide technical support to the Mid-Michigan Aquatic 
Recreation Authority and the Township is collaborating with other entities in the County to 
support the future development of a regional Aquatics Center. 
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• The Township, along with the County and City jointly host the annual Leadership Luncheon 
which is attended by representatives of CMU, Saginaw Chippewa Indian Tribe, and other area 
elected officials. 

• The Township Manager, Supervisor, and Trustee Smith participate in quarterly meetings with 
elected and administrative representatives of the county, city, and tribe, known as the Inter-
Government Liaison Committee, to discuss areas of mutual interest, explore collaboration 
opportunities, and where appropriate, coordinates communication opportunities. 

• Under the leadership of the Isabella County Emergency Management department, the Township 
is participating in a project to update the Isabella County Hazard Mitigation Plan.  

• The Community and Economic Director is Chairperson of the Airport Joint Operations Board the 
goal of which is to explore opportunities to enhance the usage of and financial stability of the 
Mt Pleasant Municipal Airport. The Board consists of representatives of the Saginaw Chippewa 
Indian Tribe, Isabella County, and Middle Michigan Development Corporation. 

• The Township Manager is a member of the Chamber of Commerce, is on the Executive 
Committee of the Middle Michigan Development Corporation, actively participates in the 
County Emergency Management Center planning efforts, is a member of the Hannah’s Bark Park 
Advisory Board and is a member of the local Rotary Club. 

• The Township Manager meets weekly with the Mt Pleasant City Manager and Isabella County 
Administrator via zoom to discuss areas of mutual interest, explore collaboration opportunities, 
and where appropriate, coordinate communication opportunities. 

• The Township Manager meets quarterly with executives from Central Michigan University, 
Saginaw Chippewa Indian Tribe, and the County to update each other on happenings in our 
respective jurisdictions and to ensure coordination is occurring as appropriate depending on the 
situation(s). 

• The Public Services Director sits on and is the chair of the Mid Michigan Cable Consortium and 
attends monthly Road Commission meetings. 

• The Township is funding partner with other local entities for the Epicenter e-publication. The 
aim of the publication is to chronicle the investment, innovation, and development of unique 
assets within the region to attract new talent and shape the region’s future. 

• The Township routinely partners with the Isabella County Road Commission (ICRC) to maximize 
road improvements in the Township. 

• The Community and Economic Development Director is collaborating with the Middle Michigan 
Development Corporation to initiate a project with the ICRC to improve all-season public road 
access to maximize industrial development potential in the area of the East DDA District 
bounded by Corporate Dr., N. Packard Rd., and E. Airport Rd. 

• The Township Manager is a member of the County created Steering Committee which is 
exploring how best to implement recommendations made in the completed feasibility study of 
the Materials Recovery Facility 

• The Township actively supports area baseball and softball leagues via providing facilities, field 
maintenance and tournament hosting. 

• The Township, in cooperation with CMU, is working on installing a pathway that connects 
student and moderate-income residents on the south side of the Township into the campus 
pathway network to facilitate non-motorized travel across the area 

• The Community and Economic Development Director meets monthly with the Mt. Pleasant City 
Planner to discuss land use planning and development-related issues of mutual concern. 

• The Community and Economic Development Director attends the quarterly meetings of the 
Isabella County Cultural and Recreational Commission. 
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• The Building Official collaborates with the Mt. Pleasant Fire Department’s Fire Lieutenant and 
the Isabella County Community Development Department’s electrical, mechanical, and 
plumbing inspectors on the issuance of certificates of occupancy and the enforcement of 
applicable building and fire codes for construction projects in the Township. 

• The Public Services Department is collaborating with the City of Mt. Pleasant Fire Department, 
Central Michigan District Health Department, and at-large Citizen Representative for the 
location of a new well and execution of the State of Michigan Source Water Grant. 

   

Compliance 

In compliance with policy as indicated   
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REQUEST FOR TOWNSHIP BOARD ACTION 
 

TO: Board of Trustees  DATE: August 16, 2023 
FROM: Mark Stuhldreher, Township Manager  DATE FOR BOARD CONSIDERATION: August 23, 2023 

ACTION REQUESTED:  Board of Trustees annual review of Board Governance Policy No. 4.2 – Accountability of 
the Township Manager 

      
 

Current Action        X             Emergency _______      
       

Funds Budgeted:  If Yes ___ __   Account #                                   No _______   N/A ____X___ 
 

Finance Approval _________MDS__________________________ 
 
 

BACKGROUND INFORMATION 
The Board Governance Policy was originally adopted in 2010 with subsequent amendments being made over 
the years and as recently as July 2023. The purpose of the Policy is to assist the Board of Trustees in the 
execution of their duties as a policy making body. Through the articulation of various policies within the 
totality of the document, the Board of Trustees is encouraged to focus on long-term organizational outputs 
and the discharge of its fiduciary responsibilities. 
 
Certain policies, such as Policy 4.2 (Accountability of the Township Manager), are to be reviewed and 
monitored for compliance on an annual basis.  
 
Board Policy 4.2 – Accountability of the Township Manager 
The Policy states: “The Township Manager is the board’s primary link to operational achievement and conduct, 
so that authority and accountability of staff, as far as the board is concerned, is considered the authority and 
accountability of the Township Manager, except where staff supervised by elected officials have been 
explicitly directed by those elected officials to act in a manner inconsistent with township policy.  In this case, 
the elected official would be held accountable.”  
 
Due to the length, the entire policy is attached. Following the policy is an evaluation section that can be used for 
the review/discussion of Policy No. 4.2. 
 
 

SCOPE OF SERVICES 
Not applicable 

 
JUSTIFICATION 

An annual review of Board Policies allows for the Board of Trustees to monitor itself regarding adherence to 
policies that apply to the Board of Trustees. 
 

PROJECT IMPROVEMENTS   
The following Board of Trustees goals are addressed in this review (From Policy 1.0: Global End) 
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• Community well-being and common good 
• Prosperity through economic diversity, cultural diversity, and social diversity 
• Safety 
• Health 
• Natural environment 
• Commerce 

 
COSTS 

Not applicable 
 

PROJECT TIME TABLE 

Not applicable 
 

RESOLUTION 
Not applicable 
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Board Compliance Monitoring Tool 
 

Policy:  4.2 – Accountability of the Township Manager 
Type:  Direct Inspection 
Occurrence: Annual 
Date:  August 2023 
 
Policy: 
  
The Township Manager is the board’s primary link to operational achievement and conduct, so that authority 
and accountability of staff, as far as the board is concerned, is considered the authority and accountability of 
the Township Manager, except where staff supervised by elected officials have been explicitly directed by 
those elected officials to act in a manner inconsistent with township policy.  In this case, the elected official 
would be held accountable. 
 
Where township operations are, by law, delegated to elected officials: 

In order to create an aligned approach to operational management, the elected positions of township 
clerk and township treasurer shall function as department heads, under the advisory supervision of the 
Township Manager, where the Township Manager may provide advice in the practice of operational 
authority. 

 
Accordingly: 
  
4.2.1 The board, as a group, or as individual board members will never give instructions to persons who 

report directly or indirectly to the Township Manager, except: 
 

A.   Where elected officials, serving on an official committee or task force is assigned a staff liaison, in 
which case, directives regarding committee work may be given. 
B.   Where elected officials serving as department heads directly supervise staff. 

 
4.2.2 The board as a group will not evaluate, either formally or informally, any staff other than the Township 

Manager. 
 
Accordingly: 
  

4.2.2.1  It is the Township Manager that provides overall direction and is responsible for the selection, 
supervision, training, evaluation, discipline, and termination of all Township employees, either directly 
or through department heads.  

 
4.2.3  The board will view Township Manager performance as identical to organizational performance, so 

that organizational accomplishment of board stated Ends and avoidance of board proscribed means 
will be viewed as successful Township Manager performance. 
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Use this evaluation form for discussion at the Board of Trustees Meeting on August 23, 2023. 
 
 
Review all sections of the policy listed and evaluate Board compliance with policy. 
 
1.   Indicate item by item if you believe the Board is in strict compliance with the policy as stated. 
 
 
 
 
2. If you indicated that the Board is not in strict compliance with the policy as stated, please indicate what 
 you notice that gives evidence that the Board is not in compliance? 
 
 
 
 
3. How do you think the Board could improve the process to be in full compliance? 
 
 
 
 
4. What does the Board need to learn or discuss in order to live by its’ policies more completely? 
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